BIG BAD WOLF

CHILDREN’'S THEATRE COMPANY

Constitution
Of

The Big Bad Wolf Children’s Theatre Company

1. Name
The name of the association shall be: The Big Badf @hildren’s Theatre
Company.

2. Objects

The association’s objects are to:

Advance education of young people and to fosterdmwetlop an interest in the
performing arts and in performing arts process.

To further these aims the association will,
)] Provide regular theatre workshops
i) Encourage representatives of agencies to exchafaeniation and to
work on collaborative projects
i) Take part in other activities that seek to prongmed practice in youth
theatre for the benefit of the community

3. Powers
In pursuance of the objects set out in Clause 2ribuotherwise) the association shall
have the following powers: -

a) Advance education of young people in the field @ffgrming arts

b) To carry out any other activities which further afythe above objects

C) To purchase, take on lease, hire or otherwise exquiy property or
rights, which are suitable for the associationsvéiees

d) To improve, manage, develop, or otherwise deal,witlor any part of the
property and rights of the association

e) To sell, let, hire out, license, or otherwise dspof all, or any part of the
property and rights of the association

f) To engage such consultants and advisers as arelemtsappropriate
from time to time

Q) To effect insurance of all kinds

h) To liaise with other voluntary sector bodies, loaathorities, UK and
Scottish Government Departments and Agencies, tret bodies, all with
a view to furthering the associatisrobjects

)] To support any other charitable body and to mak®tions to other
charities



) To take such steps as may be deemed appropridteefpurpose of raising
funds for the association’s activities

9] To accept grants, donations and legacies of atik{and to accept any
reasonable conditions attached to them).

) To do anything which may be incidental or conduetiv the furtherance
of any of the association’s objects.

4. General Structure

* The parents/carers of MEMBERS — who have the tiglatttend the Annual
General Meeting (and any Special General Meetind)reve important powers under
the constitution: in particular the parents/camegy elect people to attend the
management committee meetings.

» The MANAGEMENT COMMITTEE - will consist of parentsdrers of the
members or volunteers - who hold regular meetingsd the period between Annual
General Meetings, and generally control and supertrie activities of the
association; in particular the management commigteesponsible for monitoring the
position of the association.

5. Membership

The association shall commence with a core memipeo$imo more than 65 children
subject to committee approval and will vary the rbemship to a maximum to be
determined from time to time by the committee.

Membership shall be open from 01/10/07, to anwiiddial, who supports the
objectives of The Big Bad Wolf Children’s Theatrer@pany, subject to approval by
the committee and production team, which will netumreasonably withheld.

Membership will be open to anyone from age 8 asthg of a membership year to
under 19 years by the end of the main annual ptamudembers that are 18 years
of age may be subject to PVG by disclosure Scotlammbndition of membership will
be members must participate in main productiomptikér productions throughout the
year are not compulsory.

If anyone wishes to put their membership on hola; th national secondary school
examinations they must inform The Committee iningtbefore 38 of June in each
year. A request to put membership on hold after diaite will be at the discretion of
the Management Committee. The suspension of mehiparannot be withdrawn
unless with express consent of the Management CtieeniMembership Fee must
still be paid.

Returning members must return form and a non refloleddeposit, specified by the
Association, to hold open their place by the datergin advance to
parents/members.

Members may only suspend membership for one ammadliction.



6. Application for Membership

Any person who wishes to become a member mustasigriodge with the
association, a written application and be prep&oexdition to the production team.
Auditions may be held in March of each year. Thenfigement Committee shall,
within a reasonable time after the audition, naotiifg applicant of its decision on the
application. The company is committed to equalitppportunity and access to
opportunity for all.

7. Membership Subscription
The Big Bad Wolf Children’s Theatre Company membigréees shall be set at a rate
determined by the committee.

8. Register of Members

The management committee shall maintain a regi$terembers, setting out the full
name and address of each member, the date whisihehehs admitted to
membership, and the date he/she cease to be a membe

9. Withdrawal from Membership
Any person who wishes to withdraw from membershiglissign, and lodge with the
association, a written notice to that effect, aterpt of the notice by the association
he/she shall cease to be a member.
The management committee reserve the right to remm@mbership on the following
grounds:
» If fees are not paid in full by a given date neiifito parents/carers in advance.
e If members do not attend three rehearsals duriggyesen production without
prior notification.
» Failure to commit to main production
» Failure to adhere to the Code of Conduct

Notification will be given in writing to anyone hing their membership removed.

10. General Meetings

The management committee shall convene an Annuai@eMeeting in each year
(but excluding the year in which the associatioformed); not more than 15 months
shall elapse between one annual general meetinthamext.

11.The business of each annual general meeting sicalide:
a) A report by the chair on the activities of tles@ciation
b) Consideration of the annual accounts for the@ason

c) The election/re-election of members of the managnt committee, as referred
to in clause 30.

12. A special general meeting may be called on 21 datise (1) by the Management
Committee, or (2) on a notice presented to theedaigr by the membership’s
parent/carers, stating fully the business to beudised. Each separate item of
business so presented under (2) must be supportaiddrast 10 signatories who shall
be parents/carers of the members. Calls for a ngeahder (2) cannot be made within
8 weeks of opening performance of a production.



13. Notice of General Meeting

At least 21 clear days notice must be given of Angual General Meeting or Special
General Meeting; the notice must indicate the gdmeature of any business to be
dealt with at the meeting and, in case of a regwiub alter the constitution, must set
out the terms of the proposed alteration.

14.The reference to “clear days” in clause 13 shatilken to mean that in
calculating the period of notice, the day afternbéce is posted, and also the day of
the meeting should be excluded.

15Notice of every general meeting shall be givenlitonambers of the association
and to all members of the management committee.

16. Procedure at General Meeting

No business shall be dealt with at any general imgenless a quorum is present: the
quorum for a general meeting shall be 8 membeesgnt in person.

17.1f a quorum is not present within 15 minutes after time at which a general
meeting was due to commence — or if, during a mgetiquorum ceases to be present
— the meeting shall stand adjourned to such tindepdarce as may be fixed by the
chairperson of the meeting.

18.The chair of the association shall (if present aiilihg to act as chairperson)
preside as chairperson of each general meetitigg i€hair is not present and willing
to act as chairperson within 15 minutes after ilne tat which the meeting was due to
commence, the members of the management commiteer at the meeting shall
elect from among themselves the person who wilbkaathairperson of that meeting.

19.The chairperson of a general meeting may, wittctmesent of the meeting,
adjourn the meeting to such time and place astihgperson may determine.

20.Every member of the association shall have one wdieh (whether on a show
of hands or on a secret ballot) may be given epeesonally or by proxy.

20a.A member who wishes to appoint a proxy to voténig¢her behalf at any
meeting must lodge with the association, prioh®time when the meeting
commences a written proxy form, signed by him/her.

20b. A proxy need not be a management committee meaoflibe association.

20c.A member shall not be entitled to appoint moretbae proxy to attend the same
meeting.

20d. A proxy appointed to attend and vote at any mgatiatead of a member shall
have the same right as the member who appointethéirto speak at the meeting.

21.If there are an equal number of votes for andresgainy resolution, the
chairperson of the meeting shall be entitled tasting vote.



22. A resolution put to the vote at a general meesimgjl be decided on show of
hands unless a secret ballot may be demanded béfae the show of hands takes
place, or immediately after the result of the slodmands is declared.

23.1f a secret ballot is demanded, it shall be takahemeeting and shall be
conducted in such a manner as the chairperson mext;dhe result of the ballot shall
be declared at the meeting at which the ballotdesanded.

24. Maximum number of management committee members

The maximum number of members of the managementnitbee shall be 15 with a
variance of 2 at the discretion of the managememirgittee.

25. Election, retrial, re-election

At each Annual General Meeting the interested paray elect anyone to be a
member of the management committee for a periadofyears.

26. The management committee may at any time appoydree to be a member of
the management committee.

27. Termination of Office

A member of the management committee shall autcalbtivacate office if: He/she
resigns office by notice to the association

28. Register of Management Committee Members

The management committee shall maintain a regi$teranagement committee
members, setting out the full name and addresadf member of the management
committee, the date on which each such person lEaamanagement committee
member, and the date on which any person ceadaldmffice as a management
committee member.

29. Office Bearers

The management committee members shall elect froang themselves a chair, a
vice-chair, a secretary, and treasurer, and suwr office bearers (if any), as they
consider appropriate.

30. All of the office bearers shall hold office fopariod of 2 years, but can be re-
elected at an Annual General Meeting.

31. A person elected to any office shall cease to twd office if he/she ceases to be
a member of the management committee or if hekstigns from that office by
written notice to that effect.

32. Powers of management committee

Except as otherwise provided in this constitutibe, nanagement committee, who
may exercise all the powers of the associatiorl| sfenage the association and its
assets and undertaking.



33. A meeting of the management committee at whichaum is present may
exercise all powers exercisable by the managenueninittee.

34. Procedure at management committee meetings

Any member of the management committee may caketimg of the management
committee or request the secretary to call a mgetithe management committee.

35. The management committee may, at its discretibmyany person who they
reasonably consider appropriate, to attend ancksgtesny meeting of the
management committee; for the avoidance of doulytsach person who is invited to
attend a management committee meeting shall nentited to vote.

36. Conduct of members of the management committee

Each of the members of the management committdk ishexercising his/her
function as a member of the management committéeeadssociation, act in the
interests of the association; and, in particularsin

- Seek, in good faith, to ensure that the associaiit in a manner which is in
accordance with its objects (as set out in the tdokisn)

- Act with the care and diligence which it is readaledo expect of a person
who is managing the affairs of another person

- In circumstances giving rise to the possibilityaotonflict of interest between
the association and any other party — put theestesf the association before
that of the other party, in taking decisions aseser of the management
committee.

- Ensure that the association complies with any toecrequirement, notice or
duty imposed on it by the Charities and Trustee@stwment (Scotland) Act
2005.

37. Delegation to sub-committees

The management committee may delegate any offibeiers to any sub-committee
consisting of one or more management committee reesvand such other members
(if any) as the management committee may deterrtiieg; may also delegate to the
chair of the association (or holder of any othestpsuch of their powers as they may
consider appropriate.

38. Any delegation of powers under clause 37 may béemnsubject to such
conditions, as the management committee may imgodenay be revoked or altered.

39. The rules of procedure for any sub-committee dhabis prescribed by the
management committee.

40. Operation of accounts and holding of property

The signatures of two out of four signatories apfem by the management committee
shall be required in relation to all operationhértthan lodgement of funds) on the



bank and building society accounts held by the@ason; at least one out of the two
signatures must be the signature of an office beare

41.The title to all property shall be held eithetle name of the chair, treasurer or
secretary of the association (and their successaffice) or in the name of a
nominee company holding such property in trustli@rassociation; any person or
body in whose name the association’s propertylid $teall act in accordance with the
directions issued from time to time by the managgmemmittee.

42. Minutes

The management committee shall ensure that milanéeshade of all proceedings at
general meetings, management committee meetingsiaatings of committees; a
minute of any meeting shall include the names o$é¢tpresent, and (as far as
possible) shall be signed by the chairperson ofrtheting.

43. Accounting Records and Annual Accounts

The management committee shall ensure that prageuating records are
maintained, and prepared, in accordance with glliegble statutory requirements.

44 . Notices

Any notice which requires to be given to a membwetan this constitution shall be in
writing; such a notice may either be given persgrtalthe member or sent by post in
a pre-paid envelope addressed to the member attlress last intimated by him/her
to the association. Communication may also be rbgdamail or text if appropriate.

45. Dissolution

If the management committee determines that iecessary or appropriate that the
association be dissolved, it shall convene a mgetitthe members, not less that 21
days notice of the meeting (stating the terms effoposed resolution) shall be
given.

46. If a proposal by the management committee to tistbe association is
confirmed by two-thirds majority of those presend aoting at the general meeting
convened under clause 45, the management comrsiitédiehave power to dispose of
any assets held by or on behalf of the associatiamd any assets remaining after
satisfaction of the debts and liabilities of theasation shall be transferred to some
other charitable body or bodies having objectslainio those of the association; the
identity of the body of other bodies to which sadsets are transferred shall be
determined by the members of the association girior to, the time of dissolution.

47.None of the association’s assets may be distribotedherwise applied (on being
wound up or at any other time) except to furtheicharitable purposes.

48. Alterations to constitution

The constitution may be altered by a resolutiorspd$y not less than two-thirds of
those present and voting at a general meetingjgpngvdue notice of the meeting and
of the resolution is given.



49. Interpretation
For the purpose of this constitution,

« The expression “charity” shall mean a body whichitker a “Scottish Charity”
within the meaning of section 13 of the Charitiad drustee Investment (Scotland)
Act 2005, or a “charity” within the meaning of sect 96 of the Charities Act 1993.

e The expression “charitable purpose” shall meanaaitzble purpose under section
7 of the Charities and Trustee investment (Scojl&wad 2005, which is also regarded
as a charitable purpose in relation to the appiinatections 505 and 506 of the
Income and Corporation Taxes Act 1988

* The expression “members” with reference to Gendesdtings and Committee
meetings shall refer to the parents / carers ofrtmbers who carry out the members
voting rights.

50. Any reference in this constitution to a provisidraay legislation shall include
any statutory modification or re-enactment of fiavision in force from time to
time.



