BIG BAD WOLF

CHILDREN’'S THEATRE COMPANY

BIG BAD WOLF
EXTRA-ACTIVITY POLICY

POLICY STATEMENT

Big Bad Wolf Children's Theatre Company (BBW) olbjees are to advance
education of young people and to foster and devatoterest in the performing arts
and performing arts process. Whilst ensuring a ciiamemt to equal opportunities

for all Big Bad Wolf Members, Big Bad Wolf

- Provide regular theatre workshops

- Encourage representatives of agencies to exchafagenation and to work
on collaborative projects

- Take part in other activities that seed to praygmod practice in youth
Theatre for the benefit of the community

Big Bad Wolf recognises that on occasion, membexg wish to be involved in other
activities only e.g. other companies, sports, daneitc and this policy is intended to
consider allowing members this flexibility whilelfilling its obligations in relation

to the Constitution of the Big Bad Wolf Childreffeeatre Company (BBW)

Members must not undertake any form of activityitdldal to their current
membership with BBW which is potentially in conflior is of such a nature, timing

or duration that it may have an adverse effect upeir signed agreement to the
Constitution of BBW- this includes attendance &iei@sals and/or have a detrimental
effect on the main or additional Productions by BBW

This policy is intended to assist BBW to prevestfar as is practicable, conflicts
of interest arising, however unintentional, in relation to Productions and their associated
activities. It is not the intention of the policy to prevent members from undertaking

such extra activities but simply to identify the need for such activities to be discussed

with the Production Team and Management Committee to avoid any conflict of interest
arising. Any additional activity requires the prior writteonsent of the Management
Committee/Director of Production.



IDENTIFYING POTENTIAL CONFLICTSOF INTEREST

If a member is considering or is currently underglextra activity they are required
to advise a nominated member of the Management GieetDirector of Production
who will consider if a potential conflict of inteseexists.

When recruiting individuals to BBW who are alreadyolved in with other activities
it should be established at audition stage whdatteemember intends to retain their
current placing with the other company/activitgufccessful in their application to
BBW. If a potential member intends to retain thairrent placing then a discussion
will take place on appointment to establish if égptial conflict of interest exists.

Where a potential conflict of interest is identifjghis must be recorded. The
decision as to whether this is approved or not aidielwith the Management
Committee Representative/Director of Production.

Areas to be considered, when determining whettlvendict of interest is likely to
arise, include:

- Conflicting Times for BBW Rehearsals due to at@mce at other activities
- Being part of another Activity which impacts drettimings of
BBW rehearsals and productions

WHERE NO CONFLICT OF INTEREST ISIDENTIFIED

Where no conflict of interest is identified, the Maement Committee
representative/Director of Production should canfiris/her knowledge of the
members extra activities by ensuring that a Reobiktra Activities Form (as
attached at Appendix 1) is completed and this métdron are recorded.

Thereafter, it is the responsibility of the membencerned to advise BBW
Management Committee of any change in circumstaretatng to their extra activity
involvement. BBW should however, review this oregular basis, at least annually.

WHERE A POTENTIAL CONFLICT OF INTEREST ISIDENTIFIED

Where the potential for a conflict of interest tesa is identified, the Management
Committee representative/Director of Productionusth@sk the member to submit
full details of his/her intended extra activitiéen, in discussion with the member,
consider methods of preventing such a confliciragis

The Record of Extra Activity form, as attached @p&ndix 1, should be completed,
indicating areas of concern and any mechanismsopeapto prevent a conflict of
interest arising. The Management Committee reptasea /Director of Production
will then: -



(@) Approve the extra activities on the basisnédimation provided

(b) Approve the extra activities with some speciflimitations in order to
prevent a conflict of interests arising; or

(c) Where a clear conflict of interest existsussef consent for the member
to undertake the extra activities detailddlst maintaining their BBW
membership. In such circumstances, the mecdrererned should be
made aware that undertaking such extra activitieddclead to
rescinding of their Membership of BBW.

If a member disagrees with the decision to refusesent for Extra activities then they
may submit a grievance in accordance with the Grieg Policy.

REVIEWING EXTRA ACTIVITIES

The Management Committee representative/Direct®rofluction should arrange to
meet with the member concerned by the agreed red@ta/to consider whether the
circumstances surrounding his/her extra activiigge altered and to ensure, where
applicable, that any condition(s) placed upon saativities are being adhered to.

If at this stage, or at any point during the indival's membership with BBW, it
becomes apparent that a member’s extra activitgveng an adverse effect upon their
signed Constitution of BBW or have resulted in aftict of interest arising, this

matter should be investigated/discussed. The ManageCommittee/Director of
Production will in such circumstances have thetrigtwithdraw approval for the

extra activity with immediate effect. Equally, mylimitations or conditions were in
place and are not being adhered to, or other sisties have arisen, action may be
taken against the member concerned in accordarntheBBMW Constitution.



APPENDIX 1
RECORD OF EXTRA ACTIVITY
Section 1: To becompleted by Member

MEMBERSDETAILS

Member/Parent of Member



Section 2: To be completed by BBW Representative of Management Committee/
Director of Production
Areas of Concern/ Potential areas of conflict

Signed N D1 | (= S

Conflict of interest identified — Yes/No



Section 3: To be completed by Representative of Management Committee/
Director of Production

Complete as appropriate
1) I approve this request for extra activity on the basis of the above information
2) | approve this request for extra activity oa thasis of the undernoted

conditions / limitations:

3) | do not approve this request for extra Activit

Signed

Date .

BY REPRESENTATIVE OF MANAGEMENT COMMITTEE
SIGNEA e r————— e
Date

DIRECTOR OF PRODUCTION

REVIEW DATE ...

REVIEW
Review Change to Conditions/ Comments Signed
Date Activity Limitations to

Activity




